Higher Quality
Better Service!

crHill SeLL

Certified IT practice exam authority

Accurate study guides, High passing rate!
Exam Sell provides update free of charge in
one year!

http://www.examsell.com



The safer , easier way to help you pass any IT exams.

Exam ACD100

Title Appian Certified Associate
Developer

Version DEMO

1/4



The safer , easier way to help you pass any IT exams.

1.Every business process, whether inside or outside of Appian, requires which of the following?
A. Human interaction

B. Defined steps

C. Reporting

D. Automation

Answer: B

2.A client requested a feature that is exceptionally specific and uncommon.

You begin by gathering research to help determine how such a feature could be implemented, but no
documentation is available.

What should you do next?

A. Create a Support Case.

B. Check The Appian Academy.

C. Review the Appian Playbook.

D. Ask the Appian Community.

Answer: D

3.At what stage are you most likely to regularly refine the backlog?

A. Optimize

B. Release

C. Build

D. Initiate

Answer: A

Explanation:

The 'Optimize' stage in many development methodologies, including Appian's approach, often involves
continuous improvement and iterative development. This is when the team frequently revisits and refines
the backlog based on feedback, changing requirements, and lessons learned from previous sprints or
iterations. Refining the backlog ensures that the most important and valuable features are prioritized and
that the product or application continues to evolve to meet users' needs.

Here's a brief rundown on the other options:

B. Release - While the backlog might be reviewed to ensure all required functionalities are present, the
primary focus during the release phase is getting the product or feature out to the end-users.

C. Build - At this stage, the team focuses on creating the solution. While the backlog might undergo
some changes, it's not the primary stage for regular refinement.

D. Initiate - This is usually the starting phase where initial requirements are gathered, and the initial
backlog is set up. The focus here is more on defining the scope and less on refining an existing backlog.

4 HOTSPOT
Match each sprint ceremony to its appropriate objective. Each objective may be used once, more than
once, or not at all.
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Sprint Retrospective

Select a match

tion and adapt the product going forward.

The Development Team showcases all of the work that has been completed during the sprint, g
This ceremony provides the team with a piatform to discuss what is going well, what could go better, and some sugg for ges going
nent of effort ired to impl tit.

The Development Team estimates the difficulty of developing s festure by using an abstract, but d upon, 1

The ceremony is designed for the Product Owner and Development Team to meet and review the prioritized Product Backlog.
llowing stakeholders 1o see the appll

Story Pointing

Select a8 match

The ceremony is designed for the Product Owner and Development Team to meet and review the prioritized Product Backlog.
The Devel Team she all of the work that has been completed during the sprint, allowing stakeholders to see the lication and adapt the product going forward.
This ceremony provides the team with a platform to discuss what is going well, what could go better, and some suggestions for ges going

d upon, 1 nent of effort ired to impl tit,

The Development Team estimates the difficulty of developing a festure by using an abstract, but

Sprint Planning

Select 8 match

The ceremony is designed for the Product Owner and Development Team to meet and review the prioritized Product Badkl
The Development Team showcases all of the work thet has been completed during the sprint, allowing iders to see the spplicstion and adapt the preduct going forward.
This ceremony provides the team with a platform to discuss what is going well, what could go better, and some suggestions for changes going forward.

d upon, 1 nent of effort required to impl tit.

The Development Team estimates the difficulty of developing a feature by using an abstract, but

Sprint Review

Select 8 match

The ceremony is designed for the Product Owner and Development Team to meet and review the prioritized Product Badklog.
The Development Team showcases all of the work that has been completed during the sprint, allowing stakeholders to see the application and adapt the product going forward.

This ceremony provides the team with 8 platform to discuss what is going well, what could go batter, and some suggestions for changes going forward.
The Development Team estimates the difficulty of developing a festure by using an sbstract, but agreed upon, n went of effort required to implement it.

Answer:

3/4



The safer , easier way to help you pass any IT exams.

Sprint Retrospective

Select a match
v
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Sprint Planning
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went of effort required to i tit.

The Development Team estimates the difficulty of developing a feature by using an abstract, but d upen, r

Sprint Review

Select 8 match

The ceremony is designed for the Product Owner and Development Team fo mest and review the grigritized Produgt Becklog,. . . . _ . _ _ _ . . — . —
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The Development Team estimates the difficulty of developing a festure by uslrrg an abstract, but ngmed upon, 1

5.A feature is being deployed to the test environment.

In which environment is unit testing performed for the feature?
A. Upgrade

B. Development

C. Production

D. Staging

Answer: B
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