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1.Which earned value management (EVM) metric is a measure of the cost efficiency of budgeted
resources expressed as a ratio of earned value (EV) to actual cost (AC) and is considered a critical EVM
metric?

A. Cost variance (CV)

B. Cost performance index (CPI)

C. Budget at completion (BAC)

D. Variance at completion (VAC)

Answer: B

2.Which type of contract gives both the seller and the buyer flexibility to deviate from performance with
financial incentives?

A. Cost Plus Incentive Fee (CPIF)

B. Fixed Price Incentive Fee (FPIF)

C. Cost Pius Award Re (CPAF)

D. Time and Material (T&M)

Answer: B

3.Which tool or technique is used in the Plan Scope Management process?
A. Document analysis

B. Observations

C. Product analysis

D. Expert judgment

Answer: D

4.The organization's perceived balance between risk taking and risk avoidance is reflected in the risk:
A. Responses

B. Appetite

C. Tolerance

D. Attitude

Answer: A

5.0rganizational theory is a tool used in which Project Human Resource Management process?
A. Manage Project Team

B. Acquire Project Team

C. Develop Project Team

D. Plan Human Resource Management

Answer: D
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